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The annual tradition of looking back at the year allows us to see our 
accomplishments, review lessons learned, and identify ways to move forward.  

In this report, we’ll share the top five labor market trends from 2016,  
as identified by Glassdoor Chief Economist Andrew Chamberlain, Ph.D.  

An increasingly tight job market in a strong economy means that employers 
must keep a close eye on trends to stay competitive.

As you plan for the future, it’s helpful to have an idea of what might happen 
next year. While we don’t have a crystal ball, Dr. Chamberlain’s analysis of 

a broad scope of labor trends was narrowed down to five. 
Take these future trends into account as you make your 2017 plans, 

and be on the lookout for ways you can make your company’s 
recruiting and HR practices innovative and up-to-date.

Introduction
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SECTION 1:

5 Labor Market Trends 
from 2016

Here are the most important job trends of 2016 — and our takeaways on 
what they mean for employers, along with action tips to help you stay current.
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SECTION 1: 5 Labor Market Trends from 2016

Impressive gains helped the economy turn a corner this year, and it continues to be  
strong and healthy. Unemployment is at its lowest since 2007, and we are in the  
longest streak on record for positive job gains — more than six years.

Source: 1 BLS, December 2016

It’s been a remarkable year for hiring. 

AMERICA’S FALLING UNEMPLOYMENT RATE1
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1.98M NEW JOBS  
in first 11 months1

A new record:  
74 CONSECUTIVE 
MONTHS OF  
JOB GROWTH1

1

Every new you role you filled contributed to economic  
growth! Congratulations on your company’s contribution to  
a healthy economy.

TAKEAWAY
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SECTION 1: 5 Labor Market Trends from 2016

This year’s tight labor market made it tougher for employers to hire. As of April, the economy  
set a new all-time record of 5.85 million unfilled job openings — the most since the BLS started 
collecting surveys of open jobs in 2000. A nearly 1-1 ratio of openings to unemployed 
people means that recruiters have to get more creative in sourcing. The long-term increase 
in average time-to-fill also indicates that employers are having a harder time finding employees 
who fit their skills and culture.

A new record: 5.85 million unfilled job openings in April 2016.1

The ratio of unemployed Americans to  
open jobs is 1.4 to 1, compared to 6.6  
to 1 during the last recession in July 2009.2

Hiring is tougher than ever.2

Source: 1 BLS, April 2016; 2 BLS. October 2016; 3 DHI Hiring Indicators, October 2016

If you met your 2016 hiring goals, you deserve congratulations  
for doing it in an extremely competitive market. If you didn’t,  
these extraordinary circumstances may explain why. 

TAKEAWAY

Conduct an audit of your sourcing methods, comparing  
cost-per-hire and time-to-fill. Put more resources into the most 
effective sources of hire. 

Consider Glassdoor Advertising to find quality applicants 
where they are already researching companies.

ACTION TIPS

1

2 3 The average opening sat unfilled for  
28.1 days in 2016, up from 19.3 days in 
2001-2003.3
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https://www.glassdoor.com/employers/products/job-advertising.htm
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SECTION 1: 5 Labor Market Trends from 2016

Tech jobs and the tech industry are not the same thing. An increasing number of traditional  
employers need to hire what have been typically considered tech roles — data scientists, 
software engineers, mobile developers, etc. Our technology-driven lifestyles mean that more 
employers in finance, retail, healthcare, etc., need employees that can derive insights from 
data, create a mobile app, or code a website. 

A tight overall hiring market and increased demand for tech talent makes recruiting those 
coding and analytics stars even more difficult. In order to compete, companies are increasingly 
focused on promoting their mission and unique culture.

Every employer is hiring tech roles.3

Companies need to keep track of the competition while  
promoting a strong employer brand in order to stand out from  
the pack and attract top tech talent. 

TAKEAWAY

Use your Free Employer Account on Glassdoor to promote 
your brand. 

Read our guide, Stealing Your Competitor’s Playbook, to  
create a talent acquisition program that differentiates your company.

ACTION TIPS

https://www.glassdoor.com/employers/blog/9-things-to-do-with-a-glassdoor-free-employer-account/
http://resources.glassdoor.com/stealing-your-competitors-playbook-ebook.html
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SECTION 1: 5 Labor Market Trends from 2016

Transparency in the workplace isn’t new, but in 2016 we saw a big push from policymakers  
for employers be more transparent about pay. New rules from the federal government1 will 
require some employers to disclose workers’ pay by gender, race/ethnicity; and the SEC has 
new rules2 that will require disclosure of the ratio between CEO pay and median worker pay.

ACCORDING TO GLASSDOOR ECONOMIC RESEARCH:3

Men earn 24.1%higher base pay than women on average. 

Comparing workers with similar age, education and years of experience  
shrinks that gap to 19.2%.

Comparing workers with the same job title, employer and location,  
the gender pay gap in the U.S. falls to 5.4%.

Press attention to these topics combined with increasing awareness 
of salary research products like Glassdoor Know Your Worth™ give 
job seekers and employees more negotiating ammunition.

Big push for pay transparency. 4

TAKEAWAY

Source: 1 White House, January 2016; 2 SEC, August 2015;  3 Glassdoor Economic Research, March 2016

HOW MUCH WOMEN EARN COMPARED TO MEN

Ensure you have a clear, transparent salary strategy in place, 
and be prepared to answer potential questions during negotiations. 
Download Glassdoor’s Guide to Salary Conversations to learn more.

ACTION TIP

1

2

3

overall women of similar age, 
education and experience

women with same job title, 
employer and location

.74¢ .81¢ .95¢

https://www.glassdoor.com/employers/blog/introducing-know-worth-glassdoor/
http://resources.glassdoor.com/ebook-glassdoors-guide-to-salary-transparency.html?channel=website
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SECTION 1: 5 Labor Market Trends from 2016

Despite significant and robust job gains across the U.S., wage growth has been fairly slow to 
catch up. But, some good news in late 2016 shows wages are on the right track to continue 
to rise for the U.S. workforce. 

In October 2016, BLS reported wage growth of 2.8% from a year ago.1

Inflation was up 1.6% over 2015, as measured by the Consumer Price Index.2

Glassdoor’s own salary data shows a 3.1% year-over-year growth in  
November 2016, the fastest pace in three years. San Francisco, Los Angeles and  
New York showed the largest gains.3

Finally seeing gains in Americans’ paychecks.5

Source: 1 BLS, October 2016 Employment Situation; 2 BLS, October 2016 Consumer Price Index;  3 Glassdoor Economic Research 
(Glassdoor.com/research/local-pay-reports/), November 2016; Note: Based on millions of anonymous salary reports on Glassdoor. Figures show year-over-year percent 

growth in median annual base pay for full-time workers. November figures current as of November 21, 2016. 

LOCAL PAY REPORTS: 
NOVEMBER 2016 ANNUAL GROWTH IN MEDIAN BASE PAY3
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In order to stay competitive in a tight market with rising inflation,  
employers must give employees regular salary increases to keep 
them on the job.

TAKEAWAY

Evaluate salaries against market rates at least once per year.  
Revisit Glassdoor’s Guide to Salary Conversations to develop  
a salary strategy that fits within your company’s market positioning.

ACTION TIP

1

2

3

http://resources.glassdoor.com/ebook-glassdoors-guide-to-salary-transparency.html?channel=website
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SECTION 2:

5 Labor Market Trends 
to Watch in 2017

After reviewing the past year, it’s time to set goals for next year. 
Evaluate these trends along with your hiring and HR plans to develop 

achievable, market-right goals for 2017.
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SECTION 2: 5 Labor Market Trends to Watch for in 2017

We’ve seen data science revolutionize nearly every aspect of business: product design,  
marketing, finance, user experience, logistics, sales and business development. HR and  
recruiting have been behind the curve, sitting on a wealth of data that can provide real  
business value. With all the easy and low-cost data analytics tools available for employers  
in 2017, employers will have the opportunity to improve hiring, performance management,  
and engagement.

The people best qualified to glean insights and determine action steps from HR data often  
aren’t on the HR team. Teams are now hiring industrial and organizational psychologists,  
statisticians, analysts from other domains and data scientists into HR to ensure that they’re 
getting the full value out of the data that they’re compiling.

The transformation of HR into “people science.”1

Identify underutilized data sources and enlist qualified staff to 
help analyze it. Set actionable goals based on what was learned.ACTION TIP
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2017 is the year we’re going to see jobs begin to be replaced by automation — especially  
in truck and taxi driver roles, with the launch of self-driving vehicles. Automation is not going  
to destroy jobs, but will require workers to upskill and gain new skills. Different jobs will 
be created by automation, such as overseeing the work that machines automate. 

In order to help workers keep pace, companies may invest more in professional development 
programs. Reskilling helps keep workers up-to-date with the latest technology and engaged 
through learning.

SECTION 2: 5 Labor Market Trends to Watch for in 2017

Automation will change every job.2

Identify opportunities for employee skill development,  
then plan for and budget periodic training sessions that help  
workers stay engaged and keep their skills up-to-date.

ACTION TIP
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Tech companies have led the charge in offering flashy benefits like free lunch, dog-friendly 
workplaces, etc., and other employers have followed suit. In 2017, expect to see a pullback 
on these fringe benefits. Glassdoor Research shows that more traditional, core benefits 
impact employee satisfaction most. 

SECTION 2: 5 Labor Market Trends to Watch for in 2017

Shifting away from flashy benefits packages. 3

Examine your benefits ratings on Glassdoor, and read  
benefits reviews. Evaluate any proposed changes against this 
feedback. Consider employee surveys or focus groups before 
making substantial changes to benefits. To learn more,  
download our eBook, The Benefits Employees Want Most.

ACTION TIP
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WHICH BENEFITS DRIVE EMPLOYEE SATISFACTION? 
IMPACT OF A 1-STAR RATING INCREASE ON OVERALL BENEFITS RATINGS1

Health
Insurance

401(k) 
Retirement Plan

Vacation and 
Paid Time Off

Employee 
Discount

Maternity and 
Paternity Leave

Source: 1 Glassdoor Economic Research (Glassdoor.com/research) Numbers are rounded for reporting simplicity.
* Denotes statistically significant at the 95 percent level.

http://resources.glassdoor.com/the-benefits-employee-want-most.html


2016 Job Market Review and Trends for 201713
© Glassdoor, Inc. 2016

With the shift to pay transparency, more employers will take action against the gender pay gap 
by analyzing the gap in their workforce and then correcting it. The availability of HR data and 
tools to analyze it, mentioned in 2017 Trend #1, will simplify this process. 

Having a gender-neutral pay structure is a necessity for a positive employer brand in 
2017. It also helps attract values-driven Millennial workers for whom gender pay fairness is a 
core workplace issue.

SECTION 2: 5 Labor Market Trends to Watch for in 2017

Taking action against the gender pay gap.4

Conduct your own gender pay gap analysis. For tips on  
how to manage it, download our eBook, What to Do About the 
Gender Pay Gap, and read about Glassdoor’s own gender pay 
gap methodology.

ACTION TIP

Source: 1 Glassdoor, Global Gender Pay Gap Survey, March 2016

67% OF U.S. EMPLOYEES SAID THEY WERE NOT LIKELY  
TO APPLY FOR A JOB AT A COMPANY where men and women  
were paid unequally for the same work.1

https://www.glassdoor.com/research/how-we-analyzed-the-gender-pay-gap-at-glassdoor/
https://www.glassdoor.com/research/how-we-analyzed-the-gender-pay-gap-at-glassdoor/
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The “gig” economy for freelance/contractor work has been big news over the last few years. 
However, though many jobs are ripe for gig workers (taxi drivers, for example), the labor  
market is trending toward higher-skilled roles that require creative judgement and  
soft skills. Even highly task-based roles benefit when workers have the organizational,  
product and customer knowledge that only comes with time.

SECTION 2: 5 Labor Market Trends to Watch for in 2017

Realizing the limits of the “gig” economy. 5

Even though the gig economy will reach is limits in 2017,  
flexibility and independence are attractive qualities of gig jobs for 
workers who chose them. To prevent your company from losing 
workers to gig jobs, identify ways you can provide more  
independence and flexibility for those who want it.

ACTION TIP

Source: 1 JPMorgan Chase Institute, The Online Platform Economy, 2016

ONLY 4.3% OF U.S. ADULTS HAVE EVER EARNED INCOME  
FROM AN ONLINE “GIG” PLATFORM AS OF JUNE 2016, 
and growth in gig platforms has fallen steadily in the last three years.1



2016 Job Market Review and Trends for 201715
© Glassdoor, Inc. 2016

As we enter 2017, the nation’s labor market is strong and growing. 
That makes it a great time for employers to adopt transparency and 
HR analytics while ensuring a positive, equitable workplace culture. 

Both workers and employers can prepare for the future by 
investing in technology and skills that will help them innovate and 

succeed far beyond 2017.

Conclusion



2016 Job Market Review and Trends for 201716
© Glassdoor, Inc. 2016

It’s easy to get started!

to start monitoring your brand reputation today.

Sign up for a FREE Employer Account

About Glassdoor
With millions of company reviews, salary reports, interview reviews and benefits  
reviews on more than 600,0001 companies worldwide, Glassdoor is a trusted  
and transparent place for today’s candidates to search for jobs and research 
companies. Glassdoor helps employers across all industries and sizes advertise  
their jobs and promote their employer brands to a well-researched, highly  
selective candidate pool. By advertising jobs via mobile devices, email alerts and  
throughout Glassdoor, employers influence candidates at the moment they’re 
making decisions. This results in twice the applicant quality at a fraction of the cost.2

To get involved in the conversation on Glassdoor and start managing and promoting your employer brand,  
email employers@glassdoor.com, call (415) 339-9105 or visit www.glassdoor.com/employers.

For the latest in recruitment marketing tips, best practices and case studies, follow us on Twitter: @GDforEmployers.

Sources: 1Glassdoor Internal Data, October 2016; 2As measured by application-to-hire ratio compared to other job sites based on a study of 2015 hiring data for 30 million applications

http://www.glassdoor.com/employers/index.htm?source=mktgasset&utm_source=b2b-fea&utm_medium=asset-b2b&utm_campaign=b2b-fea-mktgasset-fea
mailto:employers%40glassdoor.com?subject=
http://www.glassdoor.com/employers
https://twitter.com/gdforemployers?lang=en

